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Clemleddy Construction Brings New Life to the
Old Pocono Mainstay

By fivek €F Flaprar

The boom was on when Crang Smiyth ard Smvvih would Trame 1O or =0 68 A dogen vears later, Smyth, in a
ol 1o e Pocomos i 1986, 'u.‘lliﬂg III.'I-"-.L'.'I.'L" Mow jl.'l'hl."rl.' subarbanites e | LT Y righl bk where e started
up business as 4 froming contrsctor bought weekend geiawavs For not from, Owner of Clembeddy Construc-
who subbed for major developers, mauch more than the cost of a lusury ten of Hawley, Smvth has carved o
Saltboxes and chalets were the rage, autoaniohile, niche in the volatile Pocono housing

Wi el curselves” says Crag Sryth, “Owr comparny, our experiencs, and awr abilty 10 accomplsh complale vacabon-o-prenary Conmrsions That is what
solls " Prolographic prosentation by 5.4 Shano Pholographsy.
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Vol was ones @ small, basic cabin is w8 comiortable home, Photagaphe: prosantation by 3.4, Sharae Pholographny

market, ironically, workmg on vaca-
tion homes he helped buld a decide
agao

Wit their familics grown and re
tiremient on the horzon, buyers of
decwde-old vacation homees are irng
Clemleddy to convert the 1,200
sppuare-foot boxes inlo primary resi
demees :_1|:,-|r1:u|_| | v hLL rosvimsd liw mng.

“They re putting in master bedroom
sunites, adding on Family rooms and
modermizing kitchens.” Smyth said,
“They re putting in all the things that
weren't in these houses in the first

place, and we decided 1o take advan-
tage of that”

The trend toward conversions
wis helped along by a slump in the
vacation home muarket.,

Times and wastes have changed
sinee the fast-maoving 19805, when
Konuld Reagan was president., Junik
honds were the rage, and a vacation
bt (e Poconos was a slalies
symhol, The boom went bust, and
hamks were lefi holding vacation
foeees towr small to maeei ithe needs for
today s lifestyle. The result: falling

propeny values and a glut of bane-
hone, outdated homes,

Smyth and company noticed that,
alier hll,ll.'\l|||i11t_' LI PWOr O =0 ViCals
apo. vacation homes began selling. A
new Pype of buyver had emerged
older, nearing retirement, and looking
for a primary residence,

“The hanks had all these vacation
homes anad, little by Lintle, they were
getting hack into circulation,” Smyth
s, “Why build o mew house wihen
youl can buy one than’s 12 years old
for S65 000 or ST, which puis



yoru about 5200000 ahead of the
game,”

The mew buvers, Smyih ohserved,
were empty nesters who wanted 1o
live mine maiths in the Poconos, ad
three meonths i their condos in Morth
Caroling, Florida, or Arieona, The
Pocomos would, in effect, be their
primiary residence alter they sold their
homes in Philasdelphia, Mew Jersey,
New York or Connecticur,

“Thev'd look i the Yedlow Pages
and see hundreds of window, siding
and roofing contraclors, even new
home balders"” Smyih said, “but they
didn’t see anybody who did conver-
sies.”

Clemleddy moved headlong into
the vacuum, positioning themselves
carly on as a specialist for this un-
tapped marken, With eight carpeniters
and Smivih as a pinch-hitter, the
Hawley-hased company hired Mike
McKalots, an expenienced construc-

tion manager, Clemleddy fownd th
these new customers appreciate the
personal touch, like having a real per-
son answer e phone, =0 Smyvih
addded an office manager. Amd with
thi= markel looking for conversion
ideas, an in-house designer, may be
next in the cards,

OHTering advice on remodeling,
conversions, and offen sizable addi-
i b the outdasted vacation
hivimies.

Vacation homes, which oniginally
sold For SI000- 560,000, were de-
signed 1o be inexpensive and built
guickly. A tiny Kitchen, a small living
arca, three bedrooms and a single
bath was all that were needed Tor a
weekend of roughing it in the mown-
fains. Easily installed electnic heat,
wood paneled walls and a 100-amp
service rounded oul the package.

AL that’s history now,
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Winh Mesr lnmiles grown and robremant on she honzon, buyers of decade-old vacation homes ar
Fafing Clembeddy W0 comnnl he 1,200-squane-lool boxes inlo primary residences. gaaned for year-
round Iearg. Pholographic presemalion by 5.4 Shane Phatography

removies the electne heat, replacing
with oil. The pancling comes off the
watlls. insulation B-valwes are beeled
up, amdd clectne syvsiems are upgraded
froan 100- (o HERamp services.

With gromem children and their fami-
lie= iis frecquent visitors, the new own-
ers are addimg bedrooms. And, clos-
2=, Closers, closers,

About B9 percent of Clemileddy s
busingss comes froam clienis mom g
lromi the Mew YorkMNew Jersey metro
arci,

Iromically, Clemleddy has found
that prowviding the lowest bid is not
the determining factor in the vaca-
BON=Lo-primary conversion market.
Clhients, often nearing retivement and
having owned several homes in their
hfetimes, hove tvpically ganed sukb-
stantial equity from selling homes in
the metropolitan anes. Savings, in-
vestiments and retirement ingome al
Foaw — i By e ntion low interest
rafes—iallow clicnis 1o focus mone on
comfort and gquality over ecommny,
Plus, as previows homeowners,
they re knowledgeable abour prosd-
ucts, and swhat they want and don’
want in their new residence,

Wi sell oursclves,” sad Smyvih,
“ChIr Company, 0r experience, annd
our ability 1o accomplish compleic
VACALOn-I0-primary comnversions, That

is wihat :~'-:I!.-.: /\ i
CLEMLEDDY

CONSTRUCTION

PO, Box 609, Hawley, PA 15428

Phone: 570,226,289

Fax: 570.226.8303

E-mail: infoa clembeddy.com
Web Page:

www.clembeddy.com

Located on RE 6 in the Palmyra
Professional Complex



